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Appendix B. Measures& Sources of Data

TLC Workbook Template

BHARP Trauma Institute Learning Collaborative Milestone Chart

Below you will find milestones around training and implementing trauma informed care at your agency.
You should accomplish all the milestones in order to implement with fidelity. Each milestone is followed
by questions and suggestions (indicated by the

"‘ymbol) that will help guide your implementation planning. Not all questions or suggestions will be
relevant to your implementation - focus on those that are pertinent to your organization. Utilize the
blank lines for notes or additional items on which your program needs to focus.
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Stage

Person
Responsible

Trauma Informed Care Milestones

Completed?

ROLLINGSTART

Milestone 1: Lay the Foundation

Why is trauma informed care important to your agency? How can you
convey the importance of this initiative to staff and patients?

Who will be involved in planning and carrying out the implementation?

[] [1Executive Leadership

[J ] Clinical/Quality Improvement Leadership

[] [JQuality Assurance

[] [JIndividual in service

[] []Champion

Have you established a Quality Improvement Team (QIT) for this
initiative?

Have you developed a schedule for regular meetings of the QIT?

When will the QIT meet?

Have you determined what topics your QIT will cover?

[J [0 Complete the Organizational Self-Assessment

[J Assess the difference between your organization’s current
approach to trauma informed care

[1 [ Identify areas of standards where competency levels are met
or not met

[1 [JMake changes to your physical environment to promote a
trauma informed, safe space

Milestone 2: Informing Staff and Patients

Have you developed a communication plan to let all staff and patients
know about your initiative?

[ 1Email announcements

[1Internal web communication

[J [J [JProvider meetings

[] [J ] Health Fair

[ [JPosters

1 0 0 Other?

How can you measure or document success in achieving staff and
patient awareness of the importance of the initiative?
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(1[0 0 [JHave a plan in place to address staff education across the

organization

[ [0 [0 Document and track activities completed to educate staff and

patients

[ [0 [JHold a project orientation session

Milestone 3: Internal Staff Training
[1 ][] L] Identify staff for training

[J [J [ [J Have staff attend Vicarious Trauma training

U J O L Have a plan in place to address continued trainings

Milestone 4: Developing Workflows

Has your organizational assessment identified areas where

improvements are needed?

Have you developed a clinical flowchart and a detailed action plan for

your care team?

Have you developed a protocol to ensure screening for trauma

exposure?
[ [J [ Implement a patient engagement plan

[J ) [ Who will do the screening?

(100 Develop a workflow to help patients from the beginning to the
end of their treatment, including a relapse prevention plan

(] [J [C1How will needed services be addressed?

(17 1Develop a clinical workflow that includes responding to

psvchiatric emergencies

Milestone 5: Chart Documentation

Do you have a written policy for documenting in the clinical record?

(1T How will all staff know if trauma screening has been completed

and the outcome if needed

[ ][] [ Discuss communication needs and styles with team

(1 1 The plan clearly outlines actions that will be taken between

Visits

Milestone 6: Measuring Progress

How will your agency monitor and track treatment progress specific to

trauma informed care?

U O O Identify a population-based tracking system for your
organization

U O O Develop a plan to merge monitoring and reporting outcomes
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