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Appendix B. Measures & Sources of Data 

TLC Workbook Template  

 

BHARP Trauma Institute Learning Collaborative Milestone Chart  

Below you will find milestones around training and implementing trauma informed care at your agency.  

You should accomplish all the milestones in order to implement with fidelity.  Each milestone is followed 

by questions and suggestions (indicated by the  

" " symbol) that will help guide your implementation planning.  Not all questions or suggestions will be 

relevant to your implementation - focus on those that are pertinent to your organization.  Utilize the 

blank lines for notes or additional items on which your program needs to focus. 
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Who will be involved in planning and carrying out the implementation? 

             

             

             

             

             

 

 

Have you developed a schedule for regular meetings of the QIT?   

 

 

           Complete the Organizational Self-Assessment 
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organization 
  

 

  

 Identify staff for training 

 Have staff attend Vicarious Trauma training 

  

 

 

 

 
 

 

  

  

  

 

  

 Develop a clinical workflow that includes responding to  

 

Do you have a written policy for documenting in the clinical record?  

  

 

  

  

 

 

 
  

organization 
  

 

 

 

 

 


